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Be the reason they hire
from the Philippines

An pen path for Filipinos building a réml'g career as an
onlj‘e professional. No fee, no sign- up“atch and this
decklfarrlis the 1ethod, not the files.
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WHY THIS EXISTS

The standard, not the discount

The people companies hire from the Philippines should be the
ones worth hiring anywhere. Competing on price invites
replacement; competing on judgment doesnet.

Hire-Erom PH (hirefrom.ph), Tf@gnsed CCBY 4.0 2/ 28




THE HONESTY RULE

No number without its source

Every figure on the site ships with a link to where it came
from, and where the data does not exist we say so instead of
Inventing it. We do not know how many rooms this kit reaches,
so we Wwill never publish a learner count.

Hire From PH (hirefrom.ph), licensed CC BY 4.0 3/20



THE DOCTRINE

We don't give you the file.
We teach you to build it.

A file solves today; a method solves every tomorrow.
Everything here is built to make you resourceful, so that one
day you don't need this platform at all.
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THE PATH

One line from zero
to a career you own

Five stages, eleven steps. You never have to guess
what's next.
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THE PATH

Five stages, one line

Start Right, Get Hired, Deliver, Level Up, Own. Each stage names
who you are at that point: the beginner, the job hunter, the online
professional, the specialist, the independent.

©

Start Right Get Hired Deliver Level Up
Steps 1-2 Steps 3-5 Steps 6-8 Step 9
1 2 3 4 5 6 7 8 9
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THE PATH

Eleven steps, ho guessing

One ordered line from zero to a career you own. You never have to
guess what's next.

— Start Right: set up and mindset, then learn the foundation.

— Get Hired: build your assets, apply everywhere, interview and negotiate.
— Deliver: ace your first week, systemize your work, become indispensable.
— Level Up: specialize and automate, then raise your rate on evidence.

— Own: go direct and get legit, then give back.
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SEVEN METHODS

Resourcefulness is nhot knowing
the answer. It's reliably finding it.

Seven procedures you can runWithout tus:\find, deconstruct,

-

learn, vet, ask, unstick, give.
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FIND: how to find any answer

01  Go to the primary source first: the official docs, the actual job post,
the company's own site.

02  Search like an operator: exact phrases in quotes, a site or file type
limit, @ minus sign for noise.

03  Triangulate before you trust, then ask when it was true and who
profits if you believe it.

Drill: pick something you don't know and find a trustworthy answer from primary
sources alone, in under ten minutes. Write down the query that worked.
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METHOD

DECONSTRUCT: how to build
something you've never built

01 Collect five real examples, made by professionals for the real
situation. Not five templates.

02  Extract the skeleton, what every example contains, then name the
variables, what differs and why.

03  Write testable rules from what you saw, and build from the rules on
a blank page.

Drill: take one deliverable you've never made, find five real ones, and write your
rules. Then build yours from the rules alone, examples closed.
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METHOD

LEARN: how to teach
vourself any skill, fast

O1 Define the outcome, not the topic. An outcome tells you when
you're done.

02  Learn the handful of functions used daily, then build a real, flawed
artifact straight away.

03  Get feedback that stings a little, and teach it back. A gap you can't
explain is a gap you've found.

Drill: pick one tool from your niche and, within two days, produce one real artifact
with it. Then write a one-page SOP so someone else can do the same.
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METHOD

VET: how to judge information,
tools, and opportunities

01 Who benefits if | believe this? Then: is this evidence, or is this
vibes?

02 s it still true? Rules, rates, and tools change every year; an old
answer is a guess wearing a suit.

03  Run the red-flag check: upfront fees, guaranteed income, secrecy,
urgency, vagueness. Any one is a stop.

Drill: run any opportunity or course you're considering through the four questions,
in writing. No evidence, no action.
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METHOD

ASK: how to ask a question
that gets answered

01 Show what you're trying to do: the actual goal, not the symptom.

02  Show what you already tried, and show what happened in the
exact words, not your paraphrase.

03  Ask for the method, not the file. That makes you a colleague, and
you keep what you learn.

Drill: rewrite the last question you asked anyone into this four-part form. Notice
how often you can now answer it yourself.
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METHOD

UNSTICK: how to get
KR§ yourself moving again

01 Re-read the actual requirement, word for word. Much of stuck is
solving the wrong problem.

02  Shrink it to the smallest failing piece, and change one thing at a
time.

03  Explain it out loud, then time-box it. When the limit passes, stop
grinding and ask well.

Drill: next time you're stuck, run the steps in order and write down which one
freed you. Within a month you'll know your own failure pattern.
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GIVE: how to grow hy giving first

01 Do real work for a real need at no cost: one scoped project for a
school, parish, co-op, or small business.

02  Teach what you just learned, and share the method behind a win,
not only the win.

03  Show up in your niche's rooms and answer real questions.
Referrals arrive before job posts do.

Drill: this week, give one hour of scoped, no-cost help to one real person or
organisation, and write one answer to a beginner's question. Notice what both
cost you, and what they start.
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SEVEN METHODS

The methods run as aloop, not a list

Find the source, deconstruct what works, learn by building, vet
before you commit, ask well when the time-box runs out, get
yourself unstuck, then give it back. Teaching is how you find the
gaps you can't see, which sends you back to the start.

FIND DECONSTRUCT LEARN VET
any answer from 5 examples by building who benefits?
( )
GIVE UNSTICK ASK
value first a procedure four parts
. J

|
: A
' time-box, then ask ,
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ANTI-PATTERNS

Spoon-fed habits to unlearn

These feel like progress. None of them are.

— Asking for the file. Ask how it's built instead, then build it; the file expires, the
method compounds.

— Collecting resources. A folder of saved links has taught you nothing; one finished
thing has.

— Copying without understanding. Extract the rule, then write your own; the job is
always slightly different.

— Waiting to be taught. Find the primary source yourself. Nobody is coming, and that
Is the good news.

— Endless tutorials, and courses bought to feel safe. Build something broken, and run
VET first.
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HOW TO RUN A SESSION

Ninety minutes, a projector,
and a printed run-sheet

Everything in this kit is built for a facilitator with a room. You do not
need us present, and you do not need our permission.
— Pick one session and read the run-sheet end to end before you commit to a date.

— Book the room, test the connection the day before, and tell participants what to
bring.

— Print the run-sheet and run the clock out loud. Say each block as it starts.

— Run it once as written before you change it. The steps that look skippable carry the
learning.

— Close with the drill and the next date. A drill without a next date quietly expires.
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HOW TO USE THIS

Run it, adapt it, pass it on

Nothing here needs our permission or our presence. If you
| improvearun-sheet, tell the next facilitator; that is the GIVE

method applied to this Kit.
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LICENCE

CC BY 4.0, with attribution

Share and adapt this material, including inside training you are
paid to run, as long as you credit Hire From PH (hirefrom.ph)
and say what you changed. The platform itself stays open and
at no cost to learners.
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